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Message from the President

Mr. Dilipbhai Sakhiya
Founder & President, Girganga Parivar Trust

“wielld €3s Ay (Budl 8, sRELS d €35 AuMi Bad 8.

Dear Friends and Supporters,

As I look back on the year 2023-24, I am filled with immense gratitude and pride for
what we have accomplished together. This year, Girganga Parivar Trust (GGPT)
strengthened its resolve to build a water-secure Saurashtra—not as a distant dream,
but as a living reality shaped by people’s participation. With the unwavering trust of
our partners and the tireless efforts of our communities, we implemented 1,617 water
conservation structures across 7 districts, 14 blocks, and 264 villages, positively
transforming the lives of 32,340 rural residents and thousands of livestock.

Our founding pledge—the 11,111 Jal Sanchay Sankalp—remained our guiding light. Yet,
the true success of FY 2023-24 lies beyond numbers. It is reflected in rejuvenated
ecosystems, thriving farmlands, and families who now live with water security. It is
seen in wells that no longer run dry, farmers harvesting better yields, and villages
taking ownership of their water future.

Our approach—decentralized, eco-sensitive, and rooted in community ownership—
has once again earned national recognition, reaffirming our belief that sustainable
change begins at the grassroots.

As we move forward toward our expanded vision, I extend a heartfelt invitation to
every donor, partner, and citizen: join this movement. Water conservation is not
charity—it is our shared responsibility. Together, let us create a Jal Samruddh Gujarat
and Bharat, one check dam, one village, and one drop at a time.

Thank you for believing in this mission. Together, we are restoring not just water, but
hope, dignity, and prosperity in rural lives.

With gratitude and determination,

Mr. Dilipbhai Sakhiya

Founder & President, Girganga Parivar Trust

. +91 94272 07868
girgangaparivartrust@gmail.com



About the Organization

Girganga Parivar Trust (GGPT) is a
grassroots nonprofit based in Rajkot,
Gujarat, founded in 2017 by Mr.
Dilipbhai Sakhiya, a visionary leader
and former President of the District
Kisan Sangh. Born from a deep
understanding of farmers’ water-
related challenges, GGPT has grown
into a state-wide movement for
decentralized, people-led water
security.

Legal & Institutional Status:

CSR-1 Registered: CSR00014987

Our Reach:

By the end of FY 2023-24, GGPT had:

Kutch Gandhinagar

G U J AR, A T. A2

Surendranagar
>  Jamnagar
. Rajkot
F .
-~ Porbandar e Bhavnagar
b 4 Junagadh
v . ,'::_.‘?
Saurashtra %

Registered Under: The Bombay Public Trust Act, 1950
Registration No: E/10593/Rajkot (30/03/2017)
12A: AACTG8287FE20198 | 80G: AACTG8287FF20198

Empaneled with Ministry of Jal Shakti, Govt. of India

» Worked across 07 districts, 14 blocks, and 264 villages

e Built 1617 water conservation structures

e Maintained strong grassroots networks with Panchayats, NGOs, and local

institutions.

Our Infrastructure & Team:

» 7 TATA Hitachi Excavators with trained operators
* A committed team of technical experts, hydrogeologists, project

managers, and volunteers

 Village-level Water Committees and SHG networks
» Digital MEL systems: GPS mapping, drone surveillance, real-time

dashboards



Our Vision & Mission

Mission

To revitalize rural Gujarat’'s water systems
through decentralized, eco-friendly, and
community-led approaches—securing
every drop of rainwater for a resilient future.

Vision
A water-secure Gujarat where not a single

drop of rainwater is wasted, and communities
thrive through collective ownership of
decentralized, nature-based water infrastru-
cture.

Our Core Commitment

‘I 1 1 1 Jal Sanchay

J Sankalp —By 2030
Build and rejuvenate 11,111 water
conservation structures includingcheck dams,

recharge bores, ponds, and traditional water
bodies.

Our Core Values:

. Nature-Based
Collaboration ... Solutions
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Innovation Accountability

Long-Term
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Our Theory of Change - From Action to Impact

v 10 Excavators & Earthmovers
'{:C:)} |NPUTS v Skilled Staff & Volunteers
v CSR, Govt, & Community

Partherships
v Strong Community Trust

Vv

v Check-dam Deepening &
Construction

v Farmer & Youth Training
v Awareness & Capacity Billding
v Village Water Committees

v

v 1,617 Structures Rejuvenated

OUTPUTS

(2024_25) v +35% Groundwater Levels
v 120 Local Teams Trained

¥

v Year-round Water Availability
v Reduced Distress Migration
v Empowered Women & Youth

v

v Climate-Resilient Villages
@ IM PACT v Prosperous Rural Economy

v Replicable Public-Private Model




Annual Achievement Summary

At a Glance

‘ Structures Built

/ Rejuvenated Beneficiaries
o
o0
1 ,61 7 Total  imh 32,340
People
+ 1,079 Check Dams Thousands
&Lakes of Livestock

+ 538 Borewell Recharges

Geographic Land Area

Reach ﬁ Revitalized
4 Districts | 14 Talukas

264 Gram Panchayats 971020

Acres

Investment
Mobilized T 3.5+ Crore
(CSR & Community

Contribution)

Overflowing Blessings at Hiraba Sarovar!
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07 Excavators
deployed for

check-dam deepening
& construction

Q

264 GPs mobilized
for co-planning &
fuel/logistical support

™

Strategic & Operation Highlights
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a b
Active community
participation

through Panchayat-
led execution

(XX

Pre-monsoon
execution ensured
high recharge
efficiency

Geo-tagged site
documentation and

drone-based validation

“Every drop saved 1s a life sustained. Let’s build Jal Setu together.”

Constructing Change with Collective Effort!




Financial Highlights 2023-24

Summary of Income & Expenditure

Particulars Amount (T}

Total Income 3,50,76,380.58
Total Expenditure 2,34,41,930.49
Surplus (Excess of Income over 1,16,23,450.09
Expenditure)

Major Sources of Income

Donations (Cash/Kind) 3,41,28,016.58
Contract Income 9,45,000.00
Bank & FD Interest 3,184.00

TDS Refund 138.00

Major Expenditure Heads

Asset Related Expenses 1,70,91,078.45
Expenses for the Object of Trust 58,38,850.00
Administration Expenses 3,43,027.04

| Depreciation 1,55,733.00
Audit Fees 7,000.00
Miscellaneous Expenses 17,242.00

Auditor’s Statement
“As per our Audit Report dated 19-09-2024, the accounts give a true and fair view of the
state of affairs of the Trust for the vear ended 31st March 2024,'1

Our Key Partners:

e Gujarat Energy Transmission Corporation Ltd., Government of Gujarat
e Paschim Gujarat Vij Company Ltd., Government of Gujarat
e Uttar Gujarat Vij Company Ltd., Government of Gujarat
e TATA Hitachi Ltd.

¢ Rolex Rings Pvt. Ltd.

e Tirth Agro Ltd. (Shaktiman)

e Legacy Commodities Pvt. Ltd.

e RTL Enterprise Pvt Ltd.

e Versil Pumps

e Orbit Bearings India Pvt. Ltd

e Shree Rameshwar Khadi Gramudhyog

e Balaji Multiflex Pvt. Ltd.

e Rajan Technocast Pvt. Ltd.

e Bhurabhai Punabhai Parsana Foundation

e Shree PV.Modi Cheritable Trust

e G.M. Valve Pvt. Ltd.

e Empiro Technologies Private Limited

e Shyam Pump Industries

e Meet Builder LLP

e Parijat Flat Owners Association

e Babu Lime Pvt. Ltd.

e Shree Siddhivinayak Enterprise

e Shri Bhayavdar Panjrapol

e Shree Sarvoday Secondary School

e Shree Karuna Foundation Trust

e Shree Ramkrushna Sarvajanik Trust &

e Hundreds of Gram Panchayats & Individual donors.



Road Ahead...

* Expand to 10,000+ new structures Enhance CSR
* and government partnerships Use of loT and

* GIS for planning and monitoring Strengthen

* local water committees Build team capacity

* and regional hubs

Funding & Tax Benefits

* Eligible for 806G tax exemption
* UP: 234096592693 @okbizaxis
* Bank: Bank of Baroda, .ﬁ.ﬁ: Ho.: 1S010200001185, IFSC: BARBOK ALAW A&

Partner With Us

* Transparent execution and reporting
* Long-term sustainability through local ownership

Contact

Mr. Dilipbhai Sakhiya, Founder & President

%+9104272 07868

[.] esr@girgongaparivartrust.com
www.girgangaparivartrust.com

“Every drop saved is a life sustained. Let's build Jal Setu together.”

9409692693/9408414568




