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Message from the President

Mr. Dilipbhai Sakhiya
Founder & President, Girganga Parivar Trust

Dear Friends and Supporters,

As | look back on the year 2024-25, | feel immense gratitude for the
trust, effort, and unity that have shaped our journey. This year,
Girganga Parivar Trust took another bold step toward building a
water-secure Saurashtra, achieving 2,316 water conservation
structures across 7 districts, 16 blocks, and 286 villages—each one
a symbol of resilience and collective will.

Our founding commitment—the 11,111 Jal Sanchay Sankalp—is not merely a number.
It is a living people’s movement that binds together farmers, women, youth, CSR
partners, and local institutions under a single belief: that every drop of rainwater is a
sacred resource, to be honored and preserved for generations to come. The true
measure of our progress lies beyond statistics. It is in farmers harvesting fuller crops,
wells replenished even in dry months, and villages taking ownership of their water
future. It is in the quiet but profound changes—families who no longer migrate for work,
children who attend school instead of fetching water, and communities that stand
united in stewardship of their natural resources. Our approach—rooted in eco-friendly
construction, decentralized execution, and local ownership—has once again earned
national recognition, reaffirming a truth we have always believed: real, lasting change
begins at the grassroots. As we march toward our 2030 vision of 11,111 water
structures, | extend a heartfelt invitation to every donor, partner, and citizen to join
hands with us. Water conservation is not charity—it is our shared responsibility.
Together, let us shape a Jal Samruddh Gujarat and Bharat, one check dam, one
village, and one drop at a time. Thank you for believing in our mission. Together, we
are not just conserving water—we are restoring hope, dignity, and prosperity to rural
lives.

With gratitude and determination,

9@;\9} s

Mr. Dilipbhai Sakhiya
Founder & President Girganga Parivar Trust
+91 94272 07868



About the Organization

Vo

% Girganga Parivar Trust is a
registered grassroots nonprofit
working to address the water
crisis in Saurashtra, Gujarat
through decentralized, nature-
based water conservation
efforts. The Trust is legally
registered under the Bombay
Public Trust Act, 1950 with
Registration No.
E/10593/Rajkot, dated 30th
mate=c o« March 2017.

Founded by Mr. Dilipbhai Sakhiya, a visionary grassroots leader and former President of
the District Kisan Sangh (Rajkot), the Trust was born from his deep understanding of
rural farmers’ water-related challenges. His decades of field experience and unwavering
commitment to sustainable farming led to the inception of this people-led water
movement. Recognizing the urgency of groundwater depletion and recurring droughts,
he initiated this mission to secure every drop of rainwater for future generations.
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Though registered in 2017, Girganga Parivar Trust accelerated its impact, expanding its
reach to 10 Districts, 35 blocks and nearly 600 villages across Gujarat by end of the
year 2024-25. The Trust has implemented over 4000 water conservation structures,
directly benefiting thousands of farmers and revitalizing vast stretches of agricultural
land.

Legal & Institutional Status

» Registered Under: The Bombay Public Trust Act, 1950

« Registration No.: E/10593/Rajkot (30/03/2017)

« 12A Registration: AACTG8287FE20198

« 80G Approval: AACTG8287FF20198 (Donations eligible for tax exemption)

« CSR-1 Registration: CSR00014987

« Empaneled with the Ministry of Jal Shakti, Government of India — as one of the few
civil society organizations recognized at the national level for community-driven water
conservation.

Backed by strong institutional credibility, technical capability, and deep
rural engagement, Girganga Parivar Trust stands as a beacon of scalable
and sustainable water solutions in Gujarat.
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Mission
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Values

Nature-Based

“Girganga Parivar Trust envisions a future where not a single drop of
rainwater is wasted, ensuring it is conserved and channelled back into
the earth to replenish groundwater. We are committed to transforming
drought-prone and water-scarce regions into fertile, resilient

' landscapes through community-driven rainwater harvesting and

recharge initiatives.” Our work safeguards water security, promotes
agricultural revival, and supports the well-being of people, livestock,
and biodiversity alike. Every action we take is a step toward achieving
long-term ecological balance and aligns with our contribution to the
United Nations Sustainable Development Goals, particularly:

“Girganga Parivar Trust is dedicated to transforming Gujarat's water
landscape by restoring, deepening, and constructing 11,111 water
conservation structures—including check dams, bore well recharge
systems, and rainwater harvesting units.” Through this ambitious and
community-driven mission,
we aim to:

« Maximize rainwater harvesting and groundwater recharge

« Restore agricultural viability and ensure year-round water

availability for farmers
« Protect wildlife habitats and biodiversity
« Strengthen climate resilience across drought-prone regions.

At Girganga Parivar Trust (GGPT), our work is guided by a strong set
of values that shape every action and partnership. These values
reflect our deep commitment to people, nature, and sustainable
progress.

Solutions Transparency & Accountability Sustainability



Our Core Commitment

At the heart of our mission is the “11,111 Jal Sanchay Sankalp” — a bold
commitment to build and rejuvenate 111,111 rainwater conservation structures by
2030. This includes check dams, recharge bores, lakes, and ponds—all rooted in
eco- friendly construction and community ownership.

Our Approach

« Public-Private-People (PPP) Implementation model

« Nature-based Solutions
Decentralized Planning
Strong Community Ownership
« High Recharge Efficiency

Annual Achievement Summary

During FY 2024-25, Girganga Parivar Trust scaled
its water security mission across Saurashtra and
neighboring regions. A total of 2,316 water structures
were implemented, covering 7 districts, 16 talukas,
and 286 Gram Panchayats, directly benefiting over
62,900 rural citizens.

The majority of works focused on check-dam
construction and lake rejuvenation (2,245 structures),
ensuring long-term irrigation and groundwater
recharge. In addition, 71 bore wells were scientifically
recharged, strengthening drinking water and
irrigation sources for small farming households.

Collectively, these interventions contributed to improved groundwater levels, enhanced
crop productivity, and restored water resilience for vulnerable communities.

Core Activities Implemented

Water structure

=2,316

= Beneficiaries = 62,931
? Coverage =7 Districts, 16 Talukas, 286 GPs

Cumulative Impact:

» Revived approximately 1.88 Lakh acres of agricultural land

- Raised groundwater levels in semi-critical zones

« Directly benefited nearly 63,000 farmers and livestock rearing communities

« Promoted local ownership of water resources through training and awareness.



Impact Stories
Restoring Hope through Water: Bhavnagar Villages Revived

Villages like Todi, Kharachiya, Ratanpar, and Jilvana in Sihor taluka of Bhavnagar district
suffered from deep water crises. In 2024, GGPT rejuvenated long-forgotten check-dams
just before monsoon.

Highlights:
« Check-dams filled after first rainfall

Borewells yielding water at just 20 feet I M PACT
. Drinking water restored 24/7 STOR' ES

Tanker dependence ended
Wells and cattle sources revived

A farmer said: “For years, even 700 feet gave us no water. Today, clean water is at 20
feet. It feels like a miracle.”

Institutional Credibility and Government Alignment

« MoU with Ministry of Jal Shakti, Government of India
» Appreciated in Parliament debates
 Featured in national documentary by Jal Shakti Ministry

cr‘ediloilijrg




Awards & Recognition

Global CSR & ESG Award for
community-driven water
conservation

2023: Jal Prahari Award
Sarkaritel.com, Ministry of Jal
Shakti

s 2024: Mayor Award Rajkot
= Municipal Corporation

-
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Our Key Partners:
« Gujarat Energy Transmission Corporation Ltd., Government of Gujarat
« Paschim Gujarat Vij Company Ltd., Government of Gujarat
« Uttar Gujarat Vij Company Ltd., Government of Gujarat
« TATA Hitachi Ltd.
« Rolex Rings Pvt. Ltd.
« Tirth Agro Ltd. (Shaktiman)
« Legacy Commodities Pvt. Ltd.
« RTL Enterprise Pvt Ltd.
« Versil Pumps
« Orbit Bearings India Pvt. Ltd
» Shree Rameshwar Khadi Gramudhyog
« Balaji Multiflex Pvt. Ltd.
» Rajan Technocast Pvt. Ltd.
« Bhurabhai Punabhai Parsana Foundation
« Shree P.V.Modi Cheritable Trust
« G. M. Valve Pvt. Ltd.
« Empiro Technologies Private Limited
« Shyam Pump Industries
« Meet Builder LLP
« Parijat Flat Owners Association '?;@.. S
 Babu Lime Pvt. Ltd. ’/,,” “-“\\\
« Shree Siddhivinayak Enterprise
« Shri Bhayavdar Panjrapol
» Shree Sarvoday Secondary School
» Shree Karuna Foundation Trust
» Shree Ramkrushna Sarvajanik Trust &
» Hundreds of Gram Panchayats & Individual donors.

Road Ahead: 2025-26
« Expand to 10,000+ new structures
« Enhance CSR and government partnerships
» Use of IoT and GIS for planning and monitoring
« Strengthen local water committees
« Build team capacity and regional hubs




News & Highlights
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Audited Financial Statements — FY 2024-25

The financial year 2024-25 marked a period of steady growth and strengthened
partnerships for Girganga Parivar Trust (GGPT). Through collaborative efforts with CSR
partners, local governments, and communities, GGPT expanded its water conservation
initiatives while maintaining strong financial discipline and transparency.

Income & Expenditure Snapshot (Z in Crores)

Income and Expenditure Comparison (X in Crores)
6

- B Income
0 Expenditure

T in Crores

2023-24 2024-25

Sources of Income - FY 2024-25

Others

Donations

CSR Contributions

Key Financial Highlights
« 72% increase in total income compared to the previous financial year.
« Over ¥4.94 Cr invested in water conservation, rural development, and community
programs.
« Operational efficiency maintained with low administrative overheads.



Funding & Tax Benefits

- Eligible for 80G tax exemption UPI: 9409692693 @ okbizaxis
- Bank: Bank of Baroda,

« Bank Account No.: 15010200001185

« IFSC: BARBOKALAWA

Partner With Us

« Transparent execution and reporting
« Long-term sustainability through local ownership

Contact

GIRGANGA PARIVAR TRUST
5" Floor, Decora Capital, Nr. McDonalds, Above HDFC Bank, Kalawad Road,
Rajkot - 360005

>4 csr@girgangaparivartrust.com
& www.girgangaparivartrust.com

“Every drop saved is a life sustained. Let’s build Jal Setu together.”



